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Figure 4.4

[lustration of a Poorly Structured List of Codes (excerpt)

Actors Planning/Implementation Processes Aspects of New School
Formal 201 commitment 301 boundary maintenance

101  administrator 202 complexity management 359 budget (district)

127  advisory group 203  conflict management 302 budget (school)

128  architect 204 constituency development 303  collcctive sentiments

102 Board (central) 205 cooptation 360 community control

129 Board (district) 253 decision-making 304 communication (formal)

130 builder 207  designing 305 communication (informal)

131  chairperson 208 energy depletion 306 conflict management

103 citizen 209 energy mobilization 307 curriculum

132 community liaison 210  energy overinvestment 308 data collection/feedback

48 211 future-envisioning 309 discipline

118  principal (focal) 212 goal clarification (stud. outcome) 310 departmentalization

119  principal (other) 213 goal clarification (sys. prop.) 311 equipment

130 rescarcher (other) 214  goal clarification (benefits) 312 evaluation (of school)

120 researcher (SA) 215 goal succession 313  extracurricular activities

131 salesman 254  group-building 314 food service

121  specialist (central off.) S 315 friendship grouping

122 specialist (school) 227 planning 316 goals (student outcomes)

123  supt. (central) 231 planning horizon 317 goals (system properties)

135 supt. (district) 228 planning/implementation linkage 318 goals (benefits)

124  student 229 planning model 319 governance

125 teacher 232 policy-making 320 group definitions

136 teaching team 233 power base-building 321 influence (informal)

126  union representative 234 power struggle 361 inter-organizational linkage

112  voluntary organization 237  recruitment P

) 238 redesign 341 role definition

Informal® 239  reflexivity 342 rules

151  buffer 240 rehearsal 343 salaries

106 core group 257  research relationship 365 school-community linkage

107 core member 242 resource acquisition 366 security

152 evaluator 241  resource allocation 344  space use

113 implementer 243 resource identification 345 staff assignments

153 leader (socioemotional) 258 role accumulation 346  staff characteristics

154  leader (task) 235  role confusion 347  staff selection

155 linker 236  role strain 367  staff utilization

156 mass media 246  start-up 353  status/prestige

157 opinion leader 260 task behavior 368 student characteristics

117 planner 247 thoroughness 369 student grade levels
AFTER CODING, LOOK AT PROCESSES AND ASPECTS LISTS, AND 357 transportation

372  zoning

PUT (*) BY THE MOST IMPORTANT KEY WORDS (MAXIMUM = 6).

*For actors actually present at the contact, circle the number. If an actor was not present, but is discussed in
contact, put parentheses around the key word.




